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OUR MISSION 
 

The AWRCSASA is an independent, feminist, community-based 

organization 
We work to create personal, community, and social change for women and their families 

through direct services, community development, education, and celebration.  

Our Feminism and our Values 
Our feminism advocates for the decision-making agency of diverse women, girls, Two-Spirit, 

trans, and non-binary people and challenges all of the societal barriers that undermine their 

choices, freedoms, gifts, and humanity. We work to be empathetic and nonjudgmental, 

appreciating the whole lives, varied journeys, and expertise of women, girls, Two-Spirit, trans, 

and non-binary people. We work to be action-oriented, intersectional, and critical in 

confronting all oppressions against women, girls, Two-Spirit, trans, and non-binary people 

and in redistributing power to and with them.  

The VALUES that guide us are: 
v Taking Action for a Just World 

v Support and Nurturance 

v Collaboration 

v Inclusion 

About Our Work 
As a Women’s Centre and Sexual Assault Centre, we offer programs that benefit the 

community as a whole as well as facilitated support programs specifically for women, girls, 

Two-Spirit, trans, and non-binary people. Our sexual assault services are available to 

survivors of all genders.  

We Work… 
• at a collective level, providing educational and support programs for people of all 

genders 

• at a community level, through community development initiatives and by providing 

workshops and presentations for the public, schools, and service providers, and 



• at a systemic and institutional level, addressing the structural barriers that women and 

other groups who experience oppression face as they try to take control of their lives, 

and by advocating for more just and equitable public policies and programs to be 

implemented.  

 

Direct Services 

• Information 

• Check-ins and supportive listening 

• Problem solving and supportive counselling 

• Crisis counseling 

• Advocacy and accompaniment 

 

Programs 

• Sexual Assault Nurse Examiner (SANE) program 

• Specialized trauma therapy program 

• Lindsay’s Health Centre for Women 

• Justice Matters for Women: Rural Outreach in Guysborough and Antigonish Counties 

• Antigonish Guysborough Immigrant Support Program 

• Healthy Relationships for Youth 

• Emergency financial Assistance 

• Wellness and skills-building programs 

• Healthy Relationships, violence prevention, and education programs 

• Together Tuesdays 

 

Community Development & Social Advocacy 

• Sexualized Violence Prevention 

• Poverty Reduction 

• Honoring, celebrating, and remembering 



A MESSAGE FROM ANITA STEWART, 
EXECUTIVE DIRECTOR
Another year has passed and we continue 
to grow and expand our services. We have 
added staff and programming to further 
complement our already existing projects 
and services. 
 
AWRCSASA staff are to be commended 
for their continued dedication and 
commitment to the Women’s Centre. The 
work they do can be challenging and 
heartbreaking, but also rewarding. To help 
empower women overcome and address 
challenges is truly a remarkable gift. 
 
I would like to extend a sincere thank you 
to our Board of Directors who give freely of 
their time and support me in my role as 
Executive Director. This is not a job but 
rather a passion and I cannot think of a 
better place to spend my days.  
 
A special thank you to our funders who 
allow us to do the work we do. Without their 
financial commitment, this work would not 
happen. 
  
I want to acknowledge and thank the 
women who seek our services. The trust 
they show in our staff and allowing us to be 
part of their lives is not lost on us. It can be 
extremely difficult to walk through a door 
and ask for help. They are the reason we 
keep doing the work, the reason we strive 
to improve our services and programs and 
the reason we show up as the best 
versions of ourselves. Thanks to all the 
women for trusting us! It’s an honour to 
provide a safe space for each woman who 
walks through our door. 
  
AWRCSASA also recognizes our 
community supporters and our private 
donors. We appreciate every kind word, 
praise for our staff and each donation we 
receive.  

Although it can be rewarding work, it 
comes with challenges and in October, 
2024, we saw the horrific reality of IPV – 
GBV. On October 18, 2024, Brenda Tatlock 
was murdered by her partner. Shortly after 
Brenda’s death, seven more victims lost 
their lives. It was disheartening and 
deflating for people working in this sector to 
see the devastating increase of IPV/GBV in 
our province. It left us wondering, 
questioning, and pondering: What do we 
do next? How can we save victims? How 
do we raise awareness? What can we do 
differently? 
 
We know the pathway to ending IPV/GBV 
is not simplistic and requires us to examine 
intersectionality. It requires us to scrutinize 
systemic inequalities across all socio-
economic lines. Although we understand 
eradicating IPV/GBV will take an exerted 
effort, it is not insurmountable. 
 
Together we can prevent IPV/GBV. It starts 
at home with our family, our partners, our 
children, our friends. To quote Aysha 
Taryam, “If we are to fight discrimination 
and injustice against women we must start 
at home for if a woman cannot be safe in 
her own house then she cannot be 
expected to feel safe anywhere.” 
 
Because the nature of our work has 
expanded, and we recognize we have 
much work to do, the Antigonish Women’s 
Centre & Sexual Assault Services 
Association is building a new Women’s 
Centre, a stand-alone building we will own. 
It will provide wrap-around services and will 
be a ‘Hub for Hope’. It will allow us to 
provide a full complement of services with 
a strong focus on women’s health and 
empowerment. We are excited at the 
endless possibilities on the horizon and we 
look forward to sharing our journey. 
 



WOMEN’S SUPPORT COORDINATOR 
Submitted by: Karen Keizer 

This marks my first full year working at the Centre, and I am deeply grateful for the opportunity to be 
part of this team. Each day, I’m reminded of the strength, compassion, and commitment of the women 
I work alongside. Engaging with our clients and community members is a privilege—one that comes 
with both challenges and immense rewards. This year has reinforced my belief in the importance of 
creating safe, supportive spaces where people feel heard, respected, and empowered. 

As the first point of contact for everyone who enters the Centre, I take great pride in offering a warm, 
welcoming environment. I strive to greet each person with a smile and genuine compassion, providing 
not just a listening ear, but also clear direction toward the help and support they may need. Every 
individual who walks through our doors deserves to be met with respect and care, no matter their 
situation. It’s an honour to serve our community in this way and to help foster a space where people 
feel seen, heard, and supported. 

Over the past 12 months, our social media presence has grown significantly. Facebook, in particular, 
has seen a notable increase in both new followers and engagement. By regularly posting about 
events we sponsor, initiatives we organize, collaborations with partner organizations, and our ongoing 
advocacy efforts, we continue to raise community awareness of the Centre’s mission and impact. 

Using Canva to design campaigns and create engaging content has been an enjoyable and creative 
part of this work. While our Instagram following has grown steadily, it still trails behind Facebook in 
terms of reach and engagement. Looking ahead, I plan to develop targeted strategies to better 
connect with Instagram’s younger audience—including STFX students and youth within our 
catchment area. Strengthening our presence on this platform will help us expand outreach, foster 
stronger community ties, and ensure our message continues to resonate with a diverse audience. 

This year, I had the opportunity to work closely with Gisele and Mica in facilitating the Antigonish Fuel 
Fund. As the demand for assistance continues to grow, I was glad to support the intake process by 
helping clients complete their applications. I also provided assistance with applications for the 
Salvation Army Fuel Fund. Ensuring that individuals and families have access to the resources they 
need—especially during challenging winter months—has been a meaningful part of my work at the 
Centre. 

Much of my time is dedicated to supporting staff and ensuring the smooth coordination of client 
services and events. This includes organizing attendance lists for Foot Clinics, managing 
appointments for Centre and outreach events, and helping prepare for various client programs. I also 
maintain the staff schedule, office supplies, track monthly donations, respond to phone calls and 
emails, and provide general information to clients and community members. These behind-the-scenes 
tasks are essential to keeping our daily operations running efficiently and supporting a welcoming, 
responsive environment at the Centre. 

 

 

 

 

 

 

 



  



 

 

Total Core Contacts 

 

Type of Contact # of Contacts 

Calls 2257 

Emails 350 

Visits 3075 

Total Contacts 5682 

Total Project Contacts 443 

 

 

Creative Circle 

 

Date 
# of Weeks and 

Attendance 

Monthly Total 

Participants 
# of Participants 

April 2024 4 weeks- 7,7,8,5 27 10 

May 2024 3 weeks- 6,7,5 18 7 

June 2024 4 weeks- 6,7,8,7 28 10 

July 2024 Paused for Summer 0 0 

August 2024 Paused for Summer 0 0 

September 2024 3 weeks- 4,2,4 10 5 

October 2024 3 weeks- 3,7,7 17 8 

November 2024 3 weeks- 5,6,4 15 8 

December 2024 3 weeks- 6,8,5 19 11 

January 2025 3 weeks- 8,8,6 21 9 

February 2025 3 weeks- 9,11,5 25 14 

March 2025 4 weeks- 11,9,12,14  46 16 

 

 

 

 

 

 

 



Donations 

 

Source Amount 

Direct Mail (Canada Helps) $11,957.06 

New Build $15,000.00 

Other Donations $4793.51 

Total $31,750,57 

 

 

 

 

Opportunity Shop Vouchers 

 

Date # of Vouchers 

April 2024 33 

May 2024 26 

June 2024 31 

July 2024 27 

August 2024 27 

September 2024 30 

October 2024 36 

November 2024 31 

December 2024 15 

January 2025 32 

February 2025 15 

March 2025 23 

Total 326 

 

 

 

 

 

 

 

 



Social Media 

 

Date 
Facebook 

(FB) Views 

FB 

Reached 

FB 

Visits 

FB New 

Followers 

Insta 

Views 

Insta 

Reached 

Insta 

Visits 

Insta 

New 

Followers 

Apr ‘24 N/A 4800 934 16 N/A 283 89 0 

May ‘24 N/A 6400 1100 20 N/A 365 66 0 

Jun ‘24 N/A 10100 2100 55 N/A 1700 144 0 

Jul ‘24 N/A 6500 1300 17 N/A 588 101 0 

Aug ‘24 N/A 4400 896 24 N/A 731 47 6 

Sep ‘24 13,100 6200 1300 35 N/A 553 81 10 

Oct ‘24 33,500 4800 1100 36 2000 2700 80 8 

Nov ‘24 109,600 22500 3600 195 15100 4800 295 40 

Dec ‘24 66,900 13500 1600 43 6600 1500 132 8 

Jan ‘25 54,500 9700 1100 42 4100 1100 118 10 

Feb ‘25 42,200 5700 1200 23 7000 1900 100 15 

Mar ‘25 59,100 11400 1700 47 7500 1700 144 28 

Totals 
378,900 

(7 mons) 
106000 17930 553 

41700 

(6 

mon) 

17920 1325 125 

 
Views- the number of times your content was played or displayed. Content includes videos, 
posts, stories, and ads.  
Reached- This metric counts reach from the organic or paid distribution of your Facebook 
content, including posts, stories, and ads. It also includes reach from other sources, such as 
tags, check-ins and Page or profile visits. This number also includes reach from posts and 
stories that were boosted. Reach is only counted once if it occurs from both organic and paid 
distribution. This metric is estimated. Note- We do not pay for any ads nor do we boost our 
posts – stats are all organic.  
Visits- The number of times your Page or profile was visited.  
Followers- The number of times accounts followed you in the selected time period.  
 

 

 

 



  



BRINGING WOMEN TOGETHER 
Submitted by: Vangie Babin 

Together Tuesdays  
 
Together Tuesdays is an amazing program where women gather to do an activity and share a 
meal. They get to meet new women and learn new skills. 
 
This year, Vangie facilitated the Winter sessions with guest facilitators. Two paint nights due 
to requests - one of these nights she invited Avita Vandenberg to assist and share some of 
her painting styles and techniques. Olivia Hart assisted in movie night where the movie 
“Three Wise Men and a Baby” was shown. Tom Curry shared his musical talents through 
Music Therapy. Jeannette Pittman made Christmas crafts with the women such as using 
buttons to make Christmas designs on wooden disks. To wrap the program up Vangie and 
Wendy Hughes took the women out to supper at the Maritime Inn where she presented them 
with a gift which she made called “Gifts in a Jar”. The actual final event was with Karen Kaiser 
who provided a session in March on hair and make-up, which had been scheduled earlier but 
was postponed due to bad weather. 
 
The women thoroughly enjoy this program and are already asking when the next set of 
session will begin. 
 
Participation:  
Week 1: 4 
Week 2: 5 
Week 3: 9 
Week 4: 10 
Week 5: 7 
Week 6: 12 
Week 7: 7 

 
Creative Circle 
 
As part of Creative Circle, Vangie was approached by one of the Sisters of St. Martha if we 
could make mittens of various sizes for the 125th anniversary. To date, Vangie dropped off 27 
pairs. 
 
 



 
Healthy Relationships for Youth (HRY) 
Submitted by: Taeya Jones 

Name of Project Coordinator(s): Taeya Jones & Sarah Thomas 
HRY Team: Catherine Boucher, Olivia Hart, Kayla Milley, and Emily Trudeau  
 
Program Participation Data: 2024-2025 
 

Region School Total # of 
YFs 

Total # of 
G.9s 

SRCE Dr. John Hugh Gillis Regional High School 66 170 

SRCE Fanning Education Centre/ Canso Academy 6 17 

SRCE Chedabucto Education Centre/ Guysborough 
Academy 

6 28 

SRCE Dalbrae Academy 12 39 

SRCE Inverness Academy 6 18 

SRCE Cape Breton Highlands Academy 12 9 

CCRCE Oxford Regional Education Centre 9 37 

CCRCE Northumberland Regional High School 33  205 

AVRCE Horton High School 42 193 

HRCE J.L. Ilsley High School 61 285 

HRCE Musquodoboit Rural High School 9 19  

SSRCE North Queens Community School 6 8  

CSAP École Acadienne de Pomquet 15 34 

CSAP École Beau-Port 5 20 

CSAP École NDA 3 10 

CSAP Centre Scolaire Étoile de l’Acadie 2 23 

CSAP Centre scolaire de la Rive-Sud 7 14  

 

 
 
 



HRY WORKSHOPS: 
 

• 23 workshops delivered in schools 
• 4 workshops delivered in community settings 

 

The 2024–2025 year was one of both 
significant growth and adaptive challenges 
for the Healthy Relationships for Youth 
(HRY) program. In spring 2024, HRY 
received substantial funding from the Nova 
Scotia Advisory Council on the Status of 
Women and the Public Health Agency of 
Canada. This financial support enabled the 
program to double its staffing capacity and 
begin expanding HRY to new schools and 
regions across the province. 

While this growth marked a major 
milestone, several Centres for Education 
later limited or paused participation, 
impacting the intended scale of 
implementation. These developments 
required increased flexibility from the HRY 
team. Despite this, HRY successfully 
maintained delivery in several regions, 
including CSAP and SRCE, by making 
program adjustments and enhancing 
support for teachers and youth facilitators. 

A key highlight of the year was the Nova 
Scotia Department of Education and Early 
Childhood Development’s (DEECD) 
request for HRY to lead the development of 
a new provincial Bystander Intervention 
curriculum for grades 10–12. Although the 
timeline for this initiative is short, the 

request affirms the high quality of the 
AWRCSASA and HRY’s work and its 
expertise in supporting youth relationship 
education. 

The program’s expanded team also 
contributed to a broader range of 
workshops and initiatives, delivered both in 
schools and through community 
partnerships. This expansion strengthened 
HRY’s provincial presence and increased 
public awareness of the program. 

We are also pleased to continue building a 
strong partnership with Paq’tnkek First 
Nation, with the aim of adapting the HRY 
curriculum in culturally responsive ways 
and extending our reach to more youth 
across Nova Scotia. 

As HRY looks to the future, we are 
encouraged by the DEECD’s commitment 
to implementing the Bystander Intervention 
curriculum province-wide. Additionally, the 
department’s plans for a new P–12 gender-
based violence curriculum—developed in 
response to the recommendations of the 
Mass Casualty Commission—align closely 
with HRY’s goals. We are hopeful that this 
shared vision will enable broader program 
delivery in the 2025–2026 school year. 



 
  



WOMEN’S SUPPORT WORKERS 
Submitted by: Gisele Carpenter, Mica Francis, Natalie Sangster 

Gisele Carpenter- Women’s Support Worker 
Gisele was able to provide nine (9) Nursing Tours for students throughout this fiscal year. 
During the tours discussions took place regarding the rising costs of living, such as housing, 
food, and heating costs. This allowed the students to reflect on how the social determinants of 
health can affect physical and mental health in women and their families. Allowing the 
students to learn about the low Income Assistance rates in Nova Scotia and how this directly 
impacts daily living in a person’s life is important to understanding health care.  

During the month of December the Women’s Support workers were able to host a Christmas 
Luncheon for some women in the community who may otherwise be alone during the 
Holidays. We ordered Chinese Food and each woman was able to take home some leftovers. 
In addition each woman was gifted a new plush blanket, and a $100 Gift Card to Sobeys.  

In Mid-December the Farmers Market reached out with available funds to support families 
within the community with boxes of food. On Saturday December 14th three Antigonish 
Women’s Centre staff were able to purchase from local vendors and deliver boxes of food 
filled with bread, eggs, cheese, meat and veggies.  

The Antigonish Women’s Support Workers are recognizing how food insecurity is greatly 
impacting the families we support now more than ever. In order to alleviate some of the 
pressure during the Holidays the Antigonish Women’s Resource Centre was able to provide 
Turkey boxes to thirty five (35) families. These boxes included all the fixings for a Turkey 
Dinner and a Gift Card to buy a turkey from Sobeys.  

In January 2025 Gisele Carpenter and Alison Grady were able to connect with Kathleen 
Denny from Paqtnkek Mi’kmaw Nation to discuss opportunities to partner in monthly women’s 
programs. In January Gisele and Alison were able to support Kathleen with a Vision Board 
Workshop and in February they were able to offer a Mindfulness afternoon with Exploring 
Embodiment.  

Sisters of Saint Martha Poverty Relief Fund 

Once again The Antigonish Women’s Resource Centre was gifted $25 000.00 from The 
Sisters of Saint Martha for the 2024-2025 fiscal year. This fund is used for poverty relief for 
women and their families throughout the year. Without this fund we would be unable to 
support the families through financial hardship and offer emergency support. The entire team 
is incredibly grateful for this donation which allows the team to address the many barriers 
women and families are experiencing. Below is an outline on how the money was distributed 
from April 2024-March 2025. 

• In total One Hundred and Thirty (130) women received support from the fund this year. 
o Twenty Two (22) women received support with medical prescriptions and 

medical travel. 
o Seven (7) women received support with rental arears or damage deposits.  
o Twenty (20) women received support with heat or a power bill (oil or power).  
o Four (4) women received support with a phone bill. 
o Seventy One (71) women received support with food insecurity  
o Four (4) women received support with new sneakers 
o Two (2) women received support with a Hotel Room due to homelessness and 

gender based violence.  



In addition with the One Hundred and Thirty women who received support from the 
emergency funds, the support workers were able to use some funds for a Holiday 
Luncheon and Valentines Luncheon for women within the community.  

It is apparent that poverty continues to exist within the Antigonish Community. This is 
apparent in the rising costs of groceries and heating bills throughout the winter. Once 
again we are grateful for this fund to help alleviate some of the poverty within our 
community.  

Women’s Support Fund:  

The Women’s Support Fund is a donated fund available to women who are in a situation 
where they need assistance in making a change in their lives. It is available to women 
who are facing financial hardship. The following was distributed in the 2024-2025 fiscal 
year. 

• One (1) Nova Scotia Power Account was paid. 
• Two (2) women received support with medications. 
• One (1) woman received support with rental arears. 
• One (1) woman received support with food insecurity.  
• One (1) woman received support accessing her MCAT books to study. 
• One (1) woman received support accessing a medical assessment.  

Mica Francis- Women’s Support Worker 

Month  Individuals  Contacts 

April 2024  35  71 

January 2025  18  27 

February 2025 17  35 

March 2025  18  40 

*Mica was on leave from May 2024 till December 2024 

Kinsmen Fund April 2024-March 2025 

The Kinsmen Fund is made available to the AWRCSASA to help women in emergency 
financial situations. Through the Kinsmen's generous donation of $1000 each month women 
(and their families) are able to receive financial assistance toward an emergency bill payment 
(i.e. emergency heat, prevention of power disconnection and rent arrears), medical necessity 
or food security. Throughout the 2024-2025 fiscal year we administered $9,268.82 on behalf 
of the Kinsmen. This year thirty-five (35) women received assistance through the Kinsmen 
fund with the following emergency financial help:  
 

• 17 emergency heat/power arrears/disconnection prevention  

• 11 medication/medical supplies  

• 4 rent arrears/eviction prevention  



• 2 phone/internet arrears  

• 1 income tax preparation (necessary to access programs/benefits)  

We are so grateful to have access to this fund; financial assistance is a significant part of 
our work with women living in poverty and every dollar truly helps relieve a piece of the 
financial burden women face when trying to make ends meet for their families.  
 

Antigonish Emergency Fuel Fund- 2024-2025 Season 

The Antigonish Emergency Fuel Fund provided emergency support for people unable to 
afford to heat their homes. Funding for the AEFF 2024-2025 season was provided through 
generous donations coming from the Sisters of St. Martha, the Town and County Councils, 
the East Coast (formerly Bergengren) Credit Union, and other businesses and people in the 
community. The Fuel Fund application forms were made available through the AWCSAS as 
well as the Library and Town and County Council offices.  

The AWCSAS accepted and reviewed applications from November 1st 2024 to April 30th 

2025 and on behalf of the AEFF board made recommendations for approval of emergency 
help. For the November 2024 - April 2025 season the Antigonish Emergency Fuel Fund 
assisted 226 families with approximately $107,000 in home heating assistance. The vast 
majority of these families received $560.00 in oil, $400.00 in power or propane, or 2 cord of 
wood. A handful of families were able to receive a little more in order to bring any 
outstanding arrears to a zero balance where they could start fresh and budget accordingly. 
There were 141 families from the county who received heating assistance and 85 from the 
town. In the county 50 families were assisted with oil, 73 with electric heat and 18 with 
wood. In Antigonish town, the AEFF assisted 24 with oil, 60 with electric heat and 1 with 
propane. Many people were referred to government and non-government programs for 
further assistance. Some points of interest with respect to the socioeconomics and 
demographics of the AEFF families include (these are approximations):  

• 37% rely on Income Assistance as their source of income  

• 27% are single parent families  

• 20% are seniors  

• 42% are families with children  

• 42% have either part-time or full-time employment, or are receiving EI  

• It is notable that a significant number of applicants are living with chronic illness that 
prevents them from gainful employment  

 

Highlights 

I was on a leave of absence for eight of the twelve months of this fiscal year. The time away 
was greatly appreciated and I felt so supported by management and co-workers alike. 
Coming back to work fulltime in January 2025 was a highlight; reuniting with staff and all of 
the women coming to the centre for services and support has been wonderful. Collaboration 
has been another highlight of the work this year. Having other organizations to work with 
and wrap around women whose needs require the supports and services of a number of 
organizations has proven effective and efficient (i.e. A Roof Over Your Head, Naomi Society, 
Kids First, Antigonish Emergency Fuel Fund).  
 

 



Challenges  

While our provincial government offers programs to try and help with housing and cost of 
housing needs, there are chronic issues and barriers around eligibility and accessibility. For 
example, if people happen to owe money from a previous tenancy with public housing (even 
as far back as 20 years) they are ineligible to apply for a new tenancy or rent subsidy. There 
should be a statute of limitations or consideration for forgiveness based on a person’s 
situation or circumstances, or how that may have changed over a span of 20 years.  

The lack of affordable, accessible and sound housing is a major challenge for our 
community members.  

The consistently rising costs of living and little to no change in people’s income, especially 
those receiving government benefits (i.e. ESIA, CPP Disability, etc).  
 

Hopes 

It would be great to develop some connections with older high school and university aged 
cohorts of young women. 
 

Natalie Sangster- Women’s Support Worker and Community 
Engagement Worker Antigonish and Guysborough Counties 
 

Direct Services 

Natalie started working with the AWRCSASA April 15, 2024. Her role began filling in for Mica 
for a six month term. Natalie continued on as a women’s support worker and community 
engagement worker in Guysborough County after Mica returned in the fall. 
 
Natalie developed a client roster of 15 women in Antigonish she has supported consistently in 
weekly and biweekly appointments. Natalie has completed several workshops and 
presentations in both Antigonish and Guysborough Counties. 
 
Natalie and Marcia Connolly completed a crockpot series of workshops that supported food 
security instability in New Harbour, Goshen, Mulgrave and Melrose communities. These 
workshops provided participants with crockpots, an educational piece on how to use them, 
and how these crockpots can support, food security, and nutritional eating. They were very 
well received with one community, having a waitlist that resulted in a second session being 
offered. On average each session entailed 12 women participants. The participants also 
received a grocery card and 2 cookbooks.  
Natalie also completed with Marcia Connolly a six week grief support program in Canso in 
June 2024. This program supported eight women in coping and navigating their grief 
journeys. 
 
Natalie is also part of a four agency team that goes throughout Guysborough County and 
delivers workshops on Internet and fraud safety. These workshops on average involve 18 to 
30 participants, and have been very well received within the county with requested offerings 
in the future. This is a partnership with the RCMP Guysborough County Adult Learning 
Association and community group Club 7. 
 



In late fall Natalie along with Marcia WSW and Allison Grady Wellness Coordinator met with 
the Club 7 group to do a presentation regarding services and programs. 
 
Natalie has observed over the past year that two primary issues faced by women have been 
addiction and housing challenges. With two clients both issues are happening simultaneously 
creating the need for referrals to multiple service providers such as A Roof Over Your Head, 
mental health & addiction services and a provincial women’s rehabilitation facility. 
 
Other notable, dominant challenges faced by women are gender based violence issues, and 
poverty. There have been 4 gender based violence supplement applications completed over 
the past 4 months. There have been 3 women who have experienced complete 
homelessness within the last 12 months and are still precariously housed even with supports. 
 
*Annual statistics summaries for Funds – Please Refer to Gisele and Mica’s reports.  
 
Annual statistics summary of contacts specifically for Natalie Sangster: 
From April 2024 to April 2025 Natalie has had 355 one on one interactions/appointments with 
women and 581 community contacts through community and other engagement activities 
between Guysborough and Antigonish counties.  
 
 

 



 
  



JUSTICE MATTERS FOR WOMEN 
Rural Outreach in Antigonish and Guysborough Counties 
Submitted by: Marcia Connolly 

The Justice Matters for Women program provides critical support, resources, and advocacy 
for women and adolescent girls living in the rural communities of Guysborough and 
Antigonish counties. With the absence and elimination of many government services and 
mental health supports, this program supports women to navigate complex and often 
challenging situations. The Justice Matters for Women program has been a mainstay, and 
constant and welcoming presence for residents and community stakeholders. That 
commitment has been strengthened with the opening of a satellite outreach office in 
Guysborough and solidifies our commitment to continue serving rural residents through the 
Justice Matters for Women program. This report is a review of the period of April 1, 2024 to 
March 31, 2025 and describes the objectives, structure and usage of the program.  
 

1. Program Objectives 

The Justice Matters for Women Program continues to extend the support services of 
the Antigonish Women’s Resource Center and Sexual Assault Services Association 
(AWRCSASA) to the communities of Canso, Guysborough, Sherbrooke, Goshen, 
Mulgrave and Antigonish. The delivery of outreach support to rural communities, which 
include First Nations and African Nova Scotian communities, allows women to access 
legal information, advocacy, and resources in their home community. These supports 
help reduce and alleviate complex challenges women experience within a safe and 
secure environment. An essential component of the Justice Matters for Women 
Program is community engagement and collaboration with other agencies. This 
ensures that women and adolescent girls have the necessary wrap around supports to 
navigate challenges. Community partnerships have impacted the delivery of 
community legal information sessions in rural communities. The Outreach Worker has 
distributed legal information resources to seniors including the Legal Information 
Socies of Nova Scotia booklet, It’s In Your Hands. 
 

2. Program Structure and Overview 

Justice Matters for Women continues to serve adolescent girls and women weekly in 
Guysborough and Canso, with Sherbrooke, and biweekly by appointments, through 
home visits. 
Phone support and advocacy is always readily available to women. The establishment 
of the satellite office increases accessibility for many women that commute to 
Guysborough for shopping, medical appointments or events. This space will 
accommodate support sessions, legal information events as well as a resource center 
for women seeking information. 
The Outreach Worker, Marcia Connolly serves the counties of Antigonish and 
Guysborough. 
 
Guysborough: Mondays, AWRCSASA satellite office 
Antigonish: Tuesdays, Antigonish Women’s Resource Center 
Canso: Wednesdays 
Sherbrooke: Appointment only 
 



3. Issues Impacting Women in our Catchment Area: 

Poverty and Lack of Services 

Severe challenges face rural and marginalized populations within Guysborough and 
Antigonish counties, particularly with respect to healthcare and essential services. 
The lack of government support, combined with systemic gaps in healthcare access, 
creates a cycle of unmet needs and growing inequities. The rural communities of 
Guysborough and Canso continue to experience emergency room closures, long 
waitlists for physicians, and delays in emergency medical services (EMS). The 
absence of mental health services for residents in Guysborough and Canso is 
particularly concerning, as mental health care is vital to the well-being of communities, 
and the lack of these services can have long-term detrimental effects. The Nova Scotia 
Health Authority is having difficulty filling these positions as the desire to work in rural 
areas is a challenge. 
The African Nova Scotia communities of Lincolnville, Sunnyville and Upper Big 
Tracadie continue to advocate for an Afrocentric long-term care facility that would 
break the cycle and allow elders to stay in their community. According to the advisory 
committee’s report, "An Afrocentric facility with kitchen, social spaces, gardens, Black 
medical staff and community events [would] promote culturally meaningful healthcare 
tailored to the values and experiences of African Nova Scotians." It would feature long-
term care, affordable housing, recreation spaces, study rooms, shops and gardens, 
welcoming all community members." Feed Nova Scotia states "People aren't food 
insecure because they don't have enough food; they're food insecure because they 
don't have enough income." 
Feed Nova Scotia attributes issues of systemic racism and oppression, precarious 
work and low wages, absence of affordable housing and childcare, inadequate income 
assistance levels and mental and physical health as factors that situate individuals as 
food insecure. 
The Guysborough Food Bank continues to be heavily relied upon and saw a sharp 
increase of 20-25% from last year with families seeking support. Elizabeth Connolly, 
Guysborough Food Bank states "clients who came once a month are now seeking 
support bi-weekly." The impacts of food insecurity are extremely harmful and 
overwhelming; it can situate individuals to make tough choices that can have an effect 
on mental and physical health. 
Enactus, a program of Saint Mary’s University has started a new initiative, 
‘SquareRoots’ to combat a dual-problem in our province regarding food waste and 
food insecurity. The program describes the solution as sourcing imperfect looking 
produce that is fine to eat. Guysborough County has recently adopted this program 
and has seen great success. The price of produce is aimed at staying at one dollar a 
pound with markets occurring in the area bi-weekly. Hundreds of produce bags have 
been given out. Programs like these are essential in mending the gap between 
individuals experiencing food insecurity and financial limitations. 
 

Crockpot Program 

This program was partially funded by The United Way to address food insecurity. This 
program was offered in five rural communities within Guysborough County with 62 women 
participants. These events allowed for discussions and information about estate planning and 
preparing for end of life issues. 
 

 

 



Public Transit 

Transit Association of Guysborough (TAG) has been operating successfully since its 
inception in 2022. The transit serveice is available to residents and visitors of the Municipality 
of Guysborough and the Town of Mulgrave going anywhere within Nova Scotia. TAG provides 
door-to-door pre-booked transportation to anyone that needs a ride to an appointment, 
grocery shopping, employment, or anywhere else and individual may need to go. St. Mary’s 
Association for Rural Transit (SMART-GO) commenced service in October 2024 to providing 
transit service to residents of the District of St. Mary’s Municipality. Transit is an essential 
service that reduces the barriers many experience in accessing services; it connects and 
empowers individuals and decreases the impact of social isolation. 
 

Navigating and Accessing Benefits 

A large demographic of rural Guysborough and Antigonish counties are seniors; many of 
whom are not familiar with navigating digital platforms or technology to access services. 
Person to person contact with government agencies is preferred by many and the absence of 
it is challenging for many. Many residents rely on non-profit organizations or MLA’s office to 
complete grant and grant applications. Unreliable internet and cell service also contributes to 
the challenges experienced. The Bank of Nova Scotia has announced the closure of its 
Canso branch location in July, 2025. The loss of the only financial institution is this community 
will bring hardship to many individuals who will have to incur the expense to drive elsewhere 
for banking services. 
 

Affordable Housing 

The Guysborough County Housing Network, formed in 2019, started informally as a group of 
service providers and individuals concerned about the shortage of housing in Guysborough 
County. The network focused on issues like affordable housing, poverty, food insecurity, and 
service coordination, recognizing these challenges as interconnected. They organized 
community meetings, collaborated with local groups, gathered data, and documented what 
they heard to better understand local housing needs. The organization is composed of two 
parts – a community housing network of service providers and a Board of Directors which 
includes both individual and organizational members. In 2024 the Guysborough County 
Housing Association (GCHA) was incorporated and six months later purchased their first six 
unit structure in Boylston, Guysborough County. The building, contains five two-bedroom and 
one one-bedroom apartment, which are occupied. Tenants will now fall under the province’s 
community housing rules, which limit rent to a maximum of 30 per cent of household income. 
The service provider network will meet with tenants and identify their needs, and can make 
referrals, provide resources and information upon request. 
The Housing Trust of Nova Scotia (HTNS) has constructed eight new townhouses in 
Guysborough to provide affordable housing options for healthcare workers in areas where 
housing shortages impede on the retention and recruitment of health care workers. The 
Antigonish affordable housing group, A Roof Over Your Head (AROYH) has increased its 
staff to enable a stronger support in the Guysborough area. Having a presence in the 
community with an outreach worker to support individuals who are precariously housed in 
much needed and welcomed. 
 

Primary Issues for which Women Seek Support from Justice Matters for Women 

Many women face significant challenges in obtaining legal information due to a range of 
social and economic barriers. Factors such as poverty, limited literacy, inadequate 
transportation, lack of internet access, and unreliable long-distance phone service can 



severely restrict their ability to seek and receive legal guidance. In the absence of accessible 
professional resources, women often turn to family or community members for advice, which 
can lead to misinformation and misunderstandings about their legal rights and entitlements. 
Accessing Nova Scotia Legal Aid introduces additional obstacles. Women may not qualify 
due to strict financial eligibility criteria, potential conflicts of interest, or the nature of the legal 
issue falling outside the scope of services offered. Even for those who qualify, representation 
remains a challenge in rural areas like Guysborough County, where only one practicing 
lawyer is available to serve the entire region. 
The outreach worker can be a valuable resource for women seeking information, advocacy or 
support. Justice Matters for Women has assisted women throughout Antigonish and 
Guysborough counties with issues pertaining to: 

1. Poverty-Employment Support and Income Assistance (ESIA) access and appeals, 
rural isolation and transportation issues, assistance with Nova Scotia Heat Rebate, 
Salvation Army Heat Rebate, Antigonish Emergency Fuel Fund 

2. Navigating the Justice System- advocating for a legal aid appointed lawyer, RCMP 
3. Information about entitlement and benefits- death benefit, child tax benefit, CPP, 

Disability Tax Credit, OAS and GIS, advocacy with Service Canada concerns.  
4. Family law- separation/divorce, maintenance enforcement, child protection, custody 

and access, common law relationships. Assistance with application process for 
Nova Scotia Legal Aid. Court accompaniment.  

5. Mental health- addictions 
6. Employee rights and collective agreement, workers’ compensation, labour 

standards, employment insurance tribunal, human rights complaints.  
7. Violence-intimate partner violence, harassment, bullying, discrimination.  
8. Bankruptcy and property repossession 
9. Housing and tenancy-advocacy with Housing Nova Scotia, Nova Scotia Rent 

Supplement Program, Gender-based Housing Benefit and Nova Scotia Residential 
Tenancy.  

 

The Outreach Worker plays a vital role in informing women of their rights and entitlements, 
and actively advocates on their behalf in the pursuit of these rights. Recognizing the diverse 
and unique needs of rural communities, the Outreach Worker recognizes that rural 
communities are often under served. She delivers workshops and information sessions to 
mitigate this challenge. 
 

Law-related Information and Support Services to Women and Adolescent Girls 

Justice Matters for Women is widely recognized and valued for its commitment to delivering 
law-related information to rural women and adolescent girls. Access to accurate and timely 
legal information is essential to ensuring that rights, entitlements, and benefits are understood 
and upheld. In rural areas such as Guysborough County, geographic isolation intensifies 
existing challenges, including poverty, illiteracy, unemployment, addiction, violence, and 
mental health issues. These barriers often create complex situations where women are often 
left to navigate difficult and precarious circumstances without sufficient support. In response, 
women increasingly seek advocacy and guidance to help them understand their legal options. 
Justice Matters for Women is a trusted, community-based resource that meets ‘women where 
they are.’ 



 

Supportive Counselling and Problem-Solving Support 

A major aspect of the Outreach Worker’s role is providing law-related information and 
resources to women and adolescent girls through one-on-one supportive counselling and 
problem-solving. The majority of women seeking this support also request information about 
legal issues—most commonly in the area of Family Law. For many, Nova Scotia Legal Aid is 
the only accessible legal option. However, the strict income eligibility thresholds often exclude 
women who still cannot afford private legal services. The high cost of hiring a private lawyer 
leads many women to seek legal information elsewhere. 
The Outreach Worker fills a critical gap by delivering legal information and resources that help 
women understand their rights and responsibilities. This increased awareness empowers 
women to make informed decisions that protect their own well-being and that of their children, 
especially during legal processes involving custody, separation, or protection orders. 
 

Advocacy and Accompaniment 

Advocacy is a major strength of the outreach worker; she is recognized for her relentless 
pursuit of fairness and justice. Advocacy can be instrumental in changing the trajectory of an 
ongoing issue. One example of the importance of advocacy and the positive outcomes that 
can result; a woman had been denied the Canada Disability Tax credit, with the assistance of 
the outreach worker the woman reapplied and was successful in obtaining the tax credit. The 
retroactive amount was substantial and allowed her to pay off her CRA debt. When 
requested, the outreach worker will do the advocacy through letter-writing, meeting with 
appropriate agencies or attending an appeal process (EI tribunal, ESIA appeal). Women can 
also be accompanied to court appearances, ESIA caseworker interviews. 
 

Referrals  

The Justice Matters for Women Program is recognized by many community organizations 
and government agencies as a respected and safe-space for women to access support and 
information. This past year we received referrals from Mental Health and Addiction, Public 
Health, Schools Plus program, Kids First, Guysborough RCMP, A Roof Over Your Head, Hon. 
Greg Morrow office, Naomi Society, Guysborough Adult Learning Association, Guysborough 
Career Resource Centre, individual employers and medical professionals. Many women also 
self-refer.  
 

Program Usage 

Confidentiality and security are essential for women when accessing the services of the 
Justice Matters for Women program. In October 2024, the Antigonish Women’s Resource 
Center & Sexual Assault Services opened an office in the Guysborough Mall. This space 
allows for drop-ins, programming, and the extension of our services including the Immigrant  

"Oh, that’s very kind of you. Thank you. It’s honestly 

been a really hard time and I appreciate your 

kindness greatly." 

Victim of IPV 



Support Program to have space weekly. The Outreach Worker meets women at the Canso 
Medical Center and the Antigonish Women’s Resource Center. Sherbrooke is by appointment 
only with women meeting at the Municipal Office. 
 

 

 

 

 



 

 

 

Legal/Law-Related Information Dissemination and 

Community Workshops 

Accessing legal services in Guysborough County remains a 

significant challenge. The county is currently served by only one 

lawyer, who does not practice family law. As a result, residents 

must travel to Justice Centers in either Richmond or Antigonish 

County for any court-related matters. Additionally, the nearest 

Nova Scotia Legal Aid offices are located in Antigonish and Port 

Hawkesbury, further increasing the travel burden for residents 

seeking legal assistance. To help bridge this gap, the Justice 

Matters for Women program plays a vital role by delivering legal 

information directly to the community through local workshops 

and information sessions. These sessions provide essential 

legal education and resources, especially for women. 

 

 

 

 

 

Community Information Workshops and Events 

• May 22, 2024: Guysborough County Early Years Health Fair. Thirty individuals in 
attendance.  

• May 13th & 27th, 2024: Grief Support Group, Canso. Six women were in attendance. 
• July 24th, 2024: Crockpot Food Security, New Harbour, Guysborough Co. Eight 

individuals in attendance.  
• September 10th, 2024: the outreach worker did a presentation on the services of the 

AWRCSASA for the Nova Scotia Early Childhood Development and Intervention 
Services (NSECDID). Ten Individuals in attendance.  

• September 20th, 2024 : the outreach worker did a presentation on estate planning and 
preparation: “I’m Dead; Now What?” at the Nova Scotia Hospital Auxiliary convention. 
Fifty-five individuals were in attendance.  

• October 7th, 2024: Crockpot Food Security, Goshen, Guysborough County. Twelve 
individuals in attendance.  

• November 15th: SREC Reality Check event for students grades 9-12. Outreach worker 
spoke on being the first time renter and the tenancy process. Sixty-five students in 
attendance.  

• November 18th, 2024: Crockpot Food Security event in Mulgrave. Eight participants.  

The Justice 
Matters for 
Women 
program 
 
provided direct 

services and 

advocacy to 262 

women with multiple 

contacts between the 

April 1st, 2024 and 

March 31, 2025 

 



• November 20th, 2024: GoNoGo event on housing security.  
• November 28th, 2024: the outreach worker did a presentation on estate planning and 

preparation, I’m Dead; Now What?” at a Club 7 event in Larry’s River, Guysborough 
Co. Twenty-one women in attendance.  

• December 3rd, 2024: the outreach worker was invited to do a presentation on I’m Dead; 
Now What?” to Schools Plus Interagency Network (SPIN). Twelve individuals in 
attendance. 

• December 5th, 2024: spoke about the services of the AWRCSASA to women living in 
the St. Francis Harbour, Guysborough County. Seven women in attendance.  

• January 9th, 2025: the outreach worker, hosted a crockpot event in Melrose, 
Guysborough County. Twelve women in attendance.  

• January 15th, 2025: the outreach worker did a presentation on estate planning and 
preparation. “I’m Dead; Now What?” in St. Francis Harbour, Guysborough County. 
Eight individuals in attendance.  

• February 26th, 2025: the outreach worker presented to staff of Child Protective 
Services, Antigonish. Nine individuals in attendance.  
 

Community Information Workshops and Events 

Guysborough County’s geographical size and sparse population contribute to the barriers 
identified as challenging when accessing service. Community collaboration is instrumental for 
effective service delivery. It is working in partnership with other community stakeholders to 
assess need, identify challenges, and strategies to reduce or mitigate those challenges. 
Community partners refer women and adolescent girls to the Outreach Worker for 
information, advocacy and support included the following: 
 

• Mental Health and Addictions Services 
• Nova Scotia Works 
• Department of Opportunities and Social Development 
• Physicians in Guysborough and Canso recommend and provide information about our 

services to women requiring advocacy, support or legal information  
• Guysborough Adult Learning Association 
• Guysborough Area Food Bank 
• Hon. Greg Marrow, Constituency Office 
• Nova Scotia Housing recommends the services of the Outreach Worker to tenants 

needing support of advocacy.  
• Schools Plus provides information about the services offered through the outreach 

worker to parents, guardians, and adolescent girls.  
• Senior Social Worker, Seniors Health and Palliative Program.  
• Naomi Society 
• Antigonish Town & County Crime Prevention Senior Safety 
• A Roof Over Your Head project 
• Circle of Support and Change project 
• Guysborough County Kids First 
• Nova Scotia Early Childhood Intervention Program 
• St. Francis Xavier University 
• RCMP 
• Nurse Practitioner, Family Practice Nurse, Guysborough 
• Primary Health Care Centre.  

 



Program Challenges and Response to Challenges 

Continued and ongoing challenges of housing and food security are issues difficult to resolve. 
The cost of living has situated many rural residents to rely on foodbanks, with the 
Guysborough foodbank seeing an increased need. Affordable housing is not attainable for 
many and families are now living in multi-generational situations. Emergency room closures, 
lack of physicians, and mental health professionals contributes to the isolation and well-being 
that rural residents experience. The Outreach Worker responds to these challenging by 
meeting women in their community. She provides supportive listening, access to financial 
supports, information and resources. 
 

Conclusion  

The continued support of the Law Foundation of Nova Scotia is vital in ensuring that rural 
women and adolescent girls in Guysborough County have access to the guidance and 
support they need to navigate complex legal and social issues within their communities. The 
Justice Matters for Women program is widely recognized and valued as an essential service 
in rural areas, where access to legal resources is limited. Women and their families in these 
communities often face multiple challenges, including poverty, social isolation, mental health 
and addictions struggles, and intimate partner violence. These factors can leave them in 
vulnerable and precarious situations with limited options for support. 
 
The Justice Matters for Women program offers women the support they need to navigate 
difficult situations and the guidance required to make informed decisions. 
 

 

 

 

 

  



  



TRAUMA THERAPY 
Submitted by: Terri Pitts, MC, RCT, CCC 
 
Stats for 2024/2025 

Number of Sessions Age Range of Clients New Referrals 
349 22 - 69 71 

 

Report 

In 2023/2024, the trauma therapy program continued to offer a range of services including 
mostly in person sessions, phone and online sessions, and a wellness group was offered at 
St. Francis Xavier University in both semesters to the 2SLGBTQIA+ students and co-
facilitated by Aimee MacDonald, Gender and Sexual Diversity Advisor. A variety of 
information sessions were offered to the staff, public and other organizations in the 
community by the trauma therapist on the topics of trauma, vicarious trauma, and gender 
based violence. 
 
Demand for trauma therapy has remained consistent over the year with most referrals 
coming from the Naomi Society, St. Francis Xavier University, Mental Health and Addictions, 
from other service providers in the community, the AWRC and self-referrals based on 
testimonials from previous and current clients. Unfortunately, the waitlist has continued to 
grow given that there is only one therapist in the role for the area. However, a few clients had 
met their hopes for therapy and new clients began therapy this past year. We have continued 
to prioritize recent sexual trauma when possible. Although our program is open to all genders 
(anyone over 16 years of age) we have provided therapy mostly to women this year, along 
with a few men and folks who identify as non-binary. 
 
Professional development has continued to be a priority for the trauma therapist. Terri 
continued to meet bi-weekly with other therapists for peer supervision meetings. She also 
attended a day long training in October with Gabor Mate titled The Myth of Normal: Trauma, 
Illness and Healing in a Toxic Culture, a day long online training titled Towards 
Transformation: A Queered and Anti-Oppressive Response to Gender Based Violence in 
Nova Scotia as well as other online trainings on the topics of trauma, eating disorders, harm 
reduction and intergenerational trauma. Terri also attended a two day Gender Based 
Violence healing retreat for front line workers at Oak Island Resort in January facilitated by 
Kristina Fifield in collaboration with Be The Peace Institute, Second Story Women’s Centre 
and funded by the NS Status of Women. 
 
The courage, healing, and growth experienced by those attending trauma therapy sessions 
has been incredible to witness. Here are some of the experiences reported by survivors:  
 
I feel so much more confident in myself. 
 
I’ve been able to practice self-compassion and I’m now kinder to myself. 
 
It helps me to have a better understanding of my experiences. 
 
My younger self wouldn’t have believed that I would be feeling better. 
 
I love coming here because everyone is so nice to me.  



 

Hopes for the year ahead: 

• Increase therapeutic support with the addition of a Masters of Counselling student 
beginning a practicum in May 2025 until December 2025 who will be supervised by 
Terri. 

• Terri will continue the wellness group with Aimee MacDonald and the 2SLGBTQIA+ 
students for the 2025/2026 school year. 

• To continue to facilitate educational trainings in the communities of Antigonish and 
Guysborough. 



LINDSAY’S HEALTH CENTRE FOR WOMEN 
Submitted by: Denise McCarron-Hart 
 

Since starting at Lindsay’s Health Centre in September, I’ve really enjoyed being part of this 

team. It’s been great working with such a supportive group of women who are all focused on 

improving the well-being of the community. Over the past few months, we’ve seen a steady 

increase in patients—both those without a doctor and those already seeing a provider but 

needing additional services. 

 

This year, we moved into a new office space with the goal of offering our patients more 

privacy and a more comfortable setting. The new space has been well-received, with many 

patients commenting that it feels cozy and inviting. With Karen’s help, we also started running 

monthly social media campaigns to raise awareness about women’s health. The response 

has been really positive, and it’s helped us reach people who weren’t aware of the services 

we offer. These campaigns have been a great tool in connecting with the community and 

ensuring that more individuals know where to turn for the support and care they need. 

 

Our first campaign, the STI Awareness Clinic on February 6th, was a success. The event was 

well-received, and one patient even asked if we could host a similar clinic at the Paqtnkek 

Health Centre. Shortly after, their community nurse, Bailee, reached out, and we were able to 

set a date for another clinic there. We’re excited to continue expanding our outreach and 

support. 

 

Dr. MacLean is at the clinic every Thursday to see patients. With the increased demand for 

follow-up visits and mental health support, Dr. MacLean has been seeing patients on 

Wednesdays, using her own time to do so. Her training in mental health has been a huge 

benefit to our patients, and they really appreciate the care she provides. 

 

Clinic Statistics 

Category Total 

Total Clinic Visits Booked 1,439 

Actual Clinic Visits Attended 1,187 

Cancellations 176 

No-Shows 76 

 



• Cancellation spots were always filled, usually using our cancellation list, which allows us 

to quickly fill last-minute openings. 

• When weather or other issues caused cancellations, we made sure to rebook patients, 

typically on Wednesdays as our Thursdays are now booking two months ahead of time. 

• We started making weekly reminder calls to help reduce missed appointments. While 

we’ve seen some improvement, we understand that sometimes life happens. 

• Cancellation List: We now have a system in place to fill last-minute cancellations quickly, 

usually with enough time for patients to adjust their schedules. 

 

I’m looking forward to what’s ahead this upcoming year. I’m eager to keep working with the 

team to make a difference and help even more people in the community.  

 

 



Health & Wellness Coordinator 
Submitted by: Allison Grady 
 

 
Foot Clinics 
 
November 29,2024 Antigonish  Foot Clinic 13 

January 13,2025 Antigonish Foot Clinic 11 

March 14,2025 Antigonish Foot Clinic 13 

February 5,2025 Guysborough Foot Clinic 7 

March 19,2025 Guysborough Foot Clinic 12 
 

 
Collaborative Events  
 

Date Event Location Participation 
October 16, 2024 Welcome Women Wednesday Guysborough Well attended 

October 31, 2024 Hallowe’en Guysborough 15 

November 18, 2024 Crock Pot event Mulgrave 7 

November 28, 2024 Wreath Making event Larry’s River Well attended 

November 28, 2024 Junk Journaling event Canso 8 

November 30, 2024 Christmas event Guysborough Well attended 

December 5, 2024 Focus Group  St. Francis Hbr 6 

December 6, 2024 Christmas Event Guysborough Well attended 

December 10, 2024 Focus group Sherbrooke 5  

January 9, 2025 Crock Pot event Goshen 10 

January 15, 2025 “What if?” event St. Francis Hbr 8 

January 24, 2025 Crock Pot (with Immigrant Support 
Program) 

Antigonish 
Farmers Market 25 

January 31, 2025 Women’s Wellness event  Paqtnkek 6 

March 4, 2025 International Women’s Day- cake Paqtnkek  

March 6, 2025 International Women’s Day event Antigonish Well attended 

March 7, 2025 International Women’s Day event Guysborough 19 

March 22, 2025 Women’s Health Expo event Guysborough Well attended 

March 26, 2025 Invited to North End Community 
Health Centre Breakfast event Halifax  

 



Since joining AWRCSASA in October 2024, my focus has been on building strong, trust-
based relationships in communities across Antigonish, Guysborough County, and Halifax. 
Establishing these connections is foundational to the Health and Wellness work we do—
ensuring that our services are not only accessible but also responsive to the unique needs of 
each community. 

Through collaborative events and outreach efforts, I’ve had the privilege of listening to women 
share their experiences and voice what services and supports are most needed—particularly 
in rural areas where access is limited. These conversations continue to shape our approach 
and underscore the importance of bringing services directly to underserved communities. 

A key highlight this year has been the successful organization of numerous foot clinics. 
These clinics have provided free, accessible foot care to individuals who would otherwise 
face long wait times at hospitals or unaffordable private costs. Held directly in community 
spaces, the clinics have significantly reduced barriers and met a pressing health need for 
many residents. 

From my first day to now, I have grown immensely in this role. AWRCSASA is a powerful, 
women-led organization rooted in care, respect, and mutual support. It has been a privilege to 
work alongside a team that uplifts every person who walks through our doors—and each other. 

I genuinely love the work I do. Every day brings new opportunities to connect, learn, and 
make a difference in someone’s life. Being part of AWRCSASA has been deeply rewarding—
not only because of the meaningful impact we have in our communities, but also because of 
the incredible team I get to work with. I’m truly grateful to be in a role that aligns with my 
values and allows me to support women and rural communities in such a tangible, 
empowering way. 

Sexual Assault Nurse Examiner (SANE) 
program  
Submitted by: Pamela Reyes, RN, MSN, CPMHN(C), SANE-A 
AWRCSASA SANE Program Manager 
 
Introduction 

In Nova Scotia, we continue to be faced with what seems to be inconceivably high rates of 
sexualized violence in our communities. Over the last few years in this province, we have 
encountered many challenges, including Covid-19, Canada’s largest mass shooting which 
resulted in a review and report by the Mass Casualty Commission, and ongoing tragic 
incidences of domestic violence and femicide. These traumatic events have resulted in high 
levels of stress, hypervigilance, and fear for many Nova Scotians in all areas of life. It is highly 
likely that there has been an increase in violence in our communities as a result of the social, 
economic, and health impacts one would expect following times of trauma, violence, and 
everyday stressors. During the pandemic, increased stress and restrictions to societal and 
social functioning lead to increased incidences of emotional, physical, and sexual violence 
and assault. Although we know that many victims will not access a sexual assault nurse 
examiner (SANE) program, in our catchment we continue to build connections within the 
community to foster a safe, supportive, and non-judgmental environment where victims can 
come for support and guidance. Nova Scotia’s SANE program operates under a unique 
community-based model, the only one of its kind in Canada. This model emphasizes 
partnerships between Nova Scotia Health and five regional service providers, including 



AWRCSASA. Such collaboration ensures that care is tailored to the specific needs of each 
community and integrates seamlessly with other local support services like trauma therapy 
and advocacy. We are proud to be able to provide specialized, compassionate, trauma-
informed, and culturally sensitive care to those who have experienced sexual violence. Each 
year our SANE program is presented with opportunities for growth and change. This year has 
been no different, at both the community and provincial levels. 
 
Since its introduction in 2017, the program staffing model—which established the SANE site 
coordinator position as a permanent role—has continued to be successfully implemented. The 
most recent hire for this position took place in February 2022. As a result of this staffing 
model change, the SANE program manager is no longer working in isolation and works fewer 
overtime hours which has led to improved workplace balance. This two-person model has 
also ensured that we can continue to be responsive to the needs of our contract staff, patients 
and community in a sustainable and timely way. We have recruited new SANES in an effort to 
balance our staffing needs. While a number of SANEs continue to require leaves for personal 
reasons, the continued lasting effects of the pandemic continue to impact the everyday 
functions of the program; the program manager was tasked with completing more of the day-
to-day program operation functions in addition to the community outreach work to recover 
from the effects of Covid on healthcare and society. While this made for unique challenges, 
the SANE program consistently continued to support team members in providing care to 
survivors utilizing the program, ongoing access to professional development, continuing 
education opportunities, and memberships to professional associations. As we rebuild our 
community relationships, the SANE program remains invested in community initiatives and 
continues to strive to work with community stakeholders to reignite working relationships and 
support to all the programs. We saw this with the restart of Antigonish Sexual Assault 
Response Team (ASART) in January 2024 and the expansion of stakeholders invited to this 
table. This is also evident in the expansion of SANE response to include medical-forensic 
care to individuals experiencing domestic violence or intimate partner violence. Provincially, 
the SANE program manager assisted in the skills training of newly hired SANE nurses in all 
regions by attending and helping to facilitate the provincial skills labs. We have also worked 
collaboratively as SANE program managers to attempt to inform provincial policy and have 
demonstrated our capacity for flexibility and adaptability as we work to change existing policy, 
standards, and practice to create more consistency in practice across the province. 
 
The SANE program continues to work closely with a variety of local, regional and provincial 
stakeholders to educate, collaborate with and build the capacity of our communities, region 
and province. The SANE program engaged in numerous outreach and information sessions 
on SANE and sexualized violence, attended events representing the AWRC SANE program 
at various institutions and events, and collaborated with other AWRC staff to promote and 
increase awareness through increasing social media presence. We are proud of the 
contributions we have made in improving local, regional and provincial response to survivors 
of violence in Nova Scotia; as we continue to expand the SANE response portfolio, we look 
forward to continuing engagement with our community partners to further develop and adapt 
the AWRC SANE Program to meet the needs of individuals, stakeholders, and communities 
for the 2025-2026 year. 
 
AWRCSASA SANE Program Overview 

The AWRCSASA SANE Program was established in 2007. It is a community-based program 
out of the Antigonish Women’s Resource Centre and Sexual Assault Services Association 
delivered in partnership with Nova Scotia Health (NSH) and St. Francis Xavier University (St 
FX). The AWRCSASA adapted the Avalon Sexual Assault Centre SANE program model as 
their service delivery model to most effectively provide the essential services required to 



address short term and longer-term needs of victims of sexual assault within our catchment 
areas of Pictou, Antigonish, Guysborough and Richmond counties. In this model, specially 
trained registered nurses (sexual assault nurse examiners) provide on-call, immediate 
medical-forensic care to individuals who have experienced an assault within the last seven 
days. The AWRCSASA is responsible for the administration and coordination of the program. 
 
The SANE Program is a “client centred” care model, where the victim/survivor directs all 
aspects of her/his care. The victim/survivor is given medical and legal options for treatment, 
as well as follow-up options. Specialized medical-forensic services are provided in a safe, 
supportive, culturally safe, non-judgmental and confidential environment to individuals of all 
genders who are post-pubescent (approximately 13 years of age and older). AWRCSASA 
SANE exam sites include Lindsay’s Health Centre for Women, Antigonish, St. Martha’s 
Regional Hospital, Antigonish, Strait Richmond Hospital, Evanston, the St. Francis Xavier 
Health Centre Antigonish, the Aberdeen Hospital, New Glasgow, and the Guysborough 
Memorial Hospital, Guysborough. Our two community sites are currently paused pending 
NSH approval; the AWRC SANE program has requested and currently awaiting updated 
contracts and all other community site requirements to be communicated by NSH. 
 
Currently, the SANE Program provides specialized services to sexual assault 
survivors. Effective October 1, 2025, we expanded our program to include services to 
individuals affected by domestic violence or intimate partner violence. We provide:  

• emergent medical & forensic response, 24 hours a day, 7 days a week to exam sites 
listed, 

• supportive follow-up care for victims/survivors,  
• expert testimony in a court of law, 
• storage of forensic evidence for at least six months (longer as needed).  

 
Along with overseeing the provision and delivery of program services, the SANE Manager is 
responsible for the professional development of the SANEs, as well as development and 
facilitation of community awareness and education on sexual assault and the SANE program 
(which is discussed further in this report). Typically, the part-time SANE Site Coordinator 
works in collaboration with the program manager with the delivery of the SANE program and 
services. In the interest of sustainability, experienced SANEs are encouraged to attend 
trainings or present on SANE at various community events. 
 
The SANE Program Manager is chair of the Antigonish Sexual Assault Response Team 
(ASART) and a member of the Pictou Sexual Assault Response Team (PSART). These 
groups typically meet quarterly for the purpose of working towards awareness of sexualized 
violence in our community, improved responses to sexual assault in our community, and 
providing better services for survivors. The AWRC SANE Manager is also involved at a 
national level with the Canadian Forensic Nurses Association as a member of their executive 
board. 
 
AWRCSASA SANE Program Usage 

2024-2025 fiscal year marks the seventeenth year of the Antigonish SANE program. The 
program provided medical-forensic support and care to thirty-two (32) victims/survivors of 
sexualized violence. There were three (3) additional cases where SANE was called and 
responded to the site and during introduction the individual declined to involve SANE; this 
brings the total case number to thirty-five (35) cases for the 2024-2025 fiscal year.  
There was a total of twenty-seven (27) info calls during the year regarding a variety of 
requests including follow-up information, kit handovers, services available, locations, and 
individual specific items (i.e. services for prepubescent individuals); this is an increase from 



the total of eighteen (18) last year. Most info calls occurred from August through December 
2024 with 18 info calls during that time frame. 
 
There were no cases during the month of December 2024. Cases were distributed as follow: 
April 2024: 2, May: 2, June: 3, July: 4, August: 3, September: 3, October: 3, November: 3, 
January 2025: 3, February: 3, March: 3. While there is slight variation in the monthly totals, 
overall, this is a slight increase in the case numbers from the 2023-2024 year which had a 
total of thirty (30) cases. 
 

 
 
Twenty-nine (29) individuals identified as female; one (1) identified as male; one (1) identified 
as non-binary; and one (1) identified as trans-male. The majority of clients were between the 
ages of 17-25 (n=16); this was also the largest age group seen last year. Two (2) were 
between the ages of 13-16 (which is a decrease in this population from last year which was 
6); nine (9) were between the ages of 26-40 (this is an increase from last year which was 3); 
four (4) were between the ages of 41-65; there was one (1) individual greater than 65 years of 
age. Overall, this is a similar distribution pattern to last year. 
 
The majority of assaults took place over the weekend, Friday, Saturday, and Sunday (n=17 
total over these days). Friday had the greatest number of reported assaults (n=10), with 
Saturday and Tuesday next at five each (n=5). There were three cases where the individual 
was with the assailant(s) over multiple days. Summer 2024 was the busiest time with ten (10) 
cases over June, July, and August.  
 
The SANE program responded to the following cases within Northern Zone: 

• Fourteen (14) cases at the Aberdeen Hospital (increased from last year’s 13 cases) 
• There was also one (1) case where the SANEs provided a case response to the 

Aberdeen and the individual declined to see SANE upon their arrival. 
 
The SANE program responded to the following cases within Eastern Zone: 

• Eighteen (18) cases at St. Martha’s Regional Hospital (increased from last year’s 16) 
• There were also two (2) additional cases where the SANEs provided case response to 

St Martha’s Regional Hospital and the individual declined to see SANE upon their 
arrival. 

• Zero cases at Strait Richmond Hospital (decreased from last year’s 1) 
 
There were no cases at St FX Health and Counseling Centre or Antigonish Women’s 
Resource Centre (this is due to community sites being closed). There were no cases at 
Guysborough Memorial Hospital. 
 



 
 
Looking at the trends from previous years, the overall number of cases responded shows a 
slight increase compared to the last few years; this corresponds with the easing of restrictions 
from the pandemic and recovery from Covid-19. In 2023-2024 and 2022-2023 SANE 
responded to 30 cases; 2021-2022 SANE responded to 20 cases; in 2020-2021 SANE 
responded to 28 cases, in 2019-20 SANE responded to 37 cases, in 2018-19 SANE 
responded to 33 cases, and in 2017-18 SANE responded to 28 cases. This year, most of the 
cases were at SMRH (18). Unfortunately, it is unknown how many cases would have been 
completed at community-based sites and whether the lack of accessibility prevented 
individuals from seeking treatment by the SANE team.  
 
The AWRC SANE program continues to advocate Nova Scotia Health for the reopening of 
previous community sites along with addition of new community sites including Paqtnkek 
Health Centre and Northeast Nova Correctional Facility to increase accessibility to services to 
marginalized populations. 
 
Most cases were initiated by emergency departments. In some cases, the police initiated 
contact, or the survivor or friend reached out to the toll free 24/7 response directly. A total of 
twenty-three (23) sexual assault examination kits (SAEKs) were collected. Of these 23 kits, 
nine (9) kits were handed over to police; that equates to less than half (39%) of all kits 
collected handed over to police. In 2023-2024, eleven (11) or 48% of all kits collected were 
handed over to police; this was a decrease from 2022-2023 when 16 of 24 (66%) kits were 
handed to police. Historically, in 2020-2021 seven (7) kits were handed over to police, in 
2019-2020 six (6) kits were handed over immediately, in 2018-19 eleven (11) kits were 
handed over, and in 2017-18, twelve (12) kits were immediately handed over. Of the 23 kits 
collected in 2023-2024, 14 kits remain frozen at this time. 
 
For 2024-2025, 39% (n=9) of all cases were reported to police with kits handed over; there 
are three (3) additional kits where police have been contacted for pickup, and we are awaiting 
a response. That would bring the total to twelve (12) of 23 cases or 52%. In 2023-2024, 36% 
of all cases were reported to police with the kits handed over. Overall, the trend in numbers 
may indicate that people are reporting to police at similar rates; previous annual data shows 
53% of cases reported in 2022-2023, 55% in 2021-2022, 46% in 2020-2021, 44% in 2019-
2020, 55% reporting rate in 2018-19, and 76% in 2017-18. Ongoing awareness and 
education in partnership with community policing partners may be helpful in shifting public 
perceptions on the justice system. 
 
In fifteen (15) of the cases, the assailant was known to the survivor for greater than 24 hours. 
In eight (8) of the cases, the assailant(s) was known to the survivor for less than 24 hours. In 
nine (9) of the cases, the assailant(s) was unknown to the survivor. This is a similar 



distribution pattern to last year. In twenty-five (25) of the cases, the perpetrator(s) were 
identified as male; in two cases the perpetrator was identified as female, and in five (5) cases 
the perpetrator was unknown. There was one assailant identified in twenty-sic (26) cases, two 
(2) or more assailants identified in three (3) cases, and three (3) cases where the number of 
assailants was unknown.  
 
Other relevant findings include fifteen (15) cases (50%) involved suspicion of a drug 
facilitated sexual assault, seven (7) (23%) cases included strangulation, and five (5) (17%) 
cases involved a current or previous intimate partner. There were no cases identified as 
human trafficking or as DV or IPV only cases. As a result of the number of cases involving 
DFSA, RCMP have released public statements warning people of suspected incidences of 
drugging within the Antigonish area. 
 
The SANE program also receives calls to the 24/7 toll free response line and to the office that 
do not necessarily result in the need for acute SANE response. During the fiscal year, the 
program received thirty-five (35) info calls that resulted in an acute SANE response and 
twenty-seven (27) additional info calls that did not result in an acute SANE response for a 
total of sixty-two (62) calls to the AWRC SANE program. Of the 27 calls that did not result in 
acute SANE response, the majority were from individuals looking for resources, options for 
care other than SANE, or therapeutic support around historical assaults or sexual assaults 
that were greater than 120 hours ago; in these calls, support and appropriate information and 
resources were given to those individuals. Several info calls were from survivors or police 
following up on previous cases. 
 
Ten (10) subpoenas were received for court hearings requesting testimony. Of these, there 
were two court cases attended; the remainder of cases were either cancelled or rescheduled. 
This was similar to last year, although there remains an overall decrease from previous years 
in the number of SANE’s being utilized in the courtrooms for testimony. As an outside and 
objective service, the SANE program is not provided with information on the progress or 
outcome of case investigations. 
 
A self-addressed and stamped envelope containing an evaluation of SANE services form is 
given to each survivor after services have been provided. This year, there were no 
evaluations returned. Last year, one (1) evaluation was returned to the program. 
Respondents are asked to rate the services based on several attributes on a scale from 1 to 
4. 1 being unsatisfactory, not supported or unclear and 4 being very satisfied, well supported 
and very clear. Feedback provided on the evaluation last year included rankings of one 3 
(regarding clarity of explanation on the examination process) and the remainder all 4’s (out of 
4); comments were that the SANEs were “very respectful and made me feel comfortable” and 
“…no complaints. They listened to what I had to say…”. One of the goals for the year 2025-
2026 is to improve accessibility and increase feedback response by implementing a digital 
option for individuals to provide anonymous feedback. 
 
The AWRC program also participated in the provincial evaluation of SANE requested by NSH 
and are awaiting the final report. Many community partners and SANEs participated in the 
evaluation and the feedback will be helpful in identifying strengths and opportunities for 
improvement. 
 
We continue to receive feedback informally from the clients and family members that SANE 
provides services to, and from other service providers and community organizations. This 
feedback is always positive and reinforces the value and importance of this service in our 
communities. Often, individuals share comments regarding the lack of awareness of the 
program and what the SANE program offers to people. This further emphasizes the 



importance of the community outreach work, committees, and information sessions to 
increase awareness and understanding of the SANE program. 
 
Under-reporting of Sexual Assaults 
There is an assumption that more sexual assaults are taking place in Antigonish and 
surrounding areas that are not reported or disclosed to SANE based on the data from Stats 
Canada on the numbers of reported cases and the assumption that 9 in 10 sexual assaults go 
unreported. Fear, systemic barriers, systemic oppression, lack of awareness of resources, 
and social stigma continue to keep people who have experienced sexual violence from 
coming forward. It is essential that SANE continues efforts to inform the public and local 
agencies about sexualized violence, the SANE program and how to access services from 
SANE. Over the 2024-2025, we have continued to rebuild and enhance community 
partnerships; we plan to continue to work with community partners to improve relationships 
and communication. With emerging research showing the impact of Covid-19 on violence 
along with the Mass Casualty Commission report and the Desmond Inquiry, we have 
continued to explore and develop strategies for expanding the role of the SANE in response 
to domestic violence situations from a provincial perspective. Locally, the Antigonish SANE 
Manager completed the IAFN IPVNE certificate course for education and developed AWRC 
SANE-DV specific policies. The expansion of the SANE role to include domestic violence 
response aligns with many of the recommendations from the recent Mass Casualty 
Commission and other recent cases involving domestic violence and lack of resources or 
providers. On October 1, 2024, AWRC SANE officially went live with the inclusion of SANE-
DV response for our catchment. Although there has been a plethora of communication locally, 
there has not been a provincial announcement by NSH as they are waiting for all SANE 
programs to go live with DV response. AWRC SANE will continue to share information and 
outreach with our community to raise awareness. 
 
SANE Program Staff 
This year the program continued to have the SANE Manager position and part-time 
Coordinator role; KariLee Chisholm-MacDonald was hired into the Site Coordinator role in 
February 2022. KariLee has assisted with maintaining response sites and supplies, 
scheduling, and supporting the SANE program as needed. Pamela Reyes, RN, SANE-A, has 
been in the SANE Manager position since July 2020.  
 
SANE program Contract Nurses, Training and Support  
To maintain 24/7 on-call service provision to victims of sexual assault, a roster of at least 14 
independently contracted SANE nurses is ideal. Our roster this year fluctuated from 13-15 
SANEs. We are currently operating with 13 nurses on the roster with two additional nurses 
currently on an LOA. A “back-up plan” policy was created in March 2015 outlining the 
appropriate action for SANEs to take if there is not a secondary SANE on call and if the 
primary SANE cannot reach the secondary SANE nurse to respond to a case. In 2024-2025, 
we had no vacant shifts where we were unable to provide any SANE response. 
 
Throughout the year, we had two nurses who took a leave of absence at various times and 
three nurses who resigned for personal reasons. With the addition of DV response, it was 
anticipated that there would be some attrition. The fluctuations in SANE availability led to the 
hiring of two nurses in Spring 2024 and two nurses in Winter 2025. There is a plan to increase 
the SANE roster by hiring an additional two nurses for the Fall 2025 provincial SANE training. 
 
Monthly Education, Professional Development and Debriefing Sessions 
Debriefing is an important component of the monthly SANE meetings. All cases are reviewed 
and discussed each month, allowing the SANEs the opportunity to debrief among peers and 
to learn from one another’s experiences. SANEs are encouraged to meet with the manager or 



coordinator for debriefing and to use the AWRCSASA services, such as the therapist, as 
needed. 
 
SANEs participate in continuous learning through monthly training sessions, webinars, and, 
when available, through specialized training opportunities. Continuing education is important 
for the nurses to be informed of best practices, stay connected to their role and to be able to 
respond to sexual assault cases with the appropriate knowledge synthesis to provide the best 
care possible.  
     
Over the year, SANE nurses received ongoing education in the following areas: 
Skill Development and Maintenance 

• Various webinars, e-learning, and journal articles for review 
• CFNA conference 
• Provincial SANE Training (offered to new SANEs and current SANEs when spaces 

available) 
• Vicarious trauma, wellness, and mindfulness activities 

Continuing Education and Networking 
• In-person presentation with Naomi Society, Sexual Violence Prevention Response 

Advocate from St FX, Human Trafficking, survivor Carrie Low 
 
The Program Manager was able to participate in the above opportunities as well as: 

• Academy of Forensic Nursing webinars (virtual) 
• International Association of Forensic Nursing webinars (virtual) 
• Human Trafficking Summit (virtual) 
• Gender Affirming Care (virtual) 
• Learning Network Webinars 
• IAFN Annual Conference, Fall 2024 

 
IAFN Conference 

When possible, it is a priority for the AWRCSASA SANE Program Manager to attend the 
annual International Association of Forensic Nursing Practice conference as well as other 
conferences relevant to the program. These conferences not only enable SANE staff to 
access specialized information and education from world renowned experts, they are a great 
networking opportunity. In fall 2024, Pamela attended the conference in Denver its 
entirety. Highlights included case presentations, discussion panels, presentations on trauma, 
DV, assessment skill building, and collaborative networking with peers across Canada, the 
US, and South Africa. 
 
CFNA Conference 

In June 2024, the Canadian Forensic Nurses Association held their first annual symposium in 
Gatineau, Quebec. The AWRC SANE program was able to send two nurses, KariLee 
Chisholm-MacDonald and Kyla Neary-Griffiths to this conference. They were able to engage 
in networking with other forensic nurses across Canada, learn about different care models, 
and engage in learning and discussions on forensic practices. 
 
Working with St. Francis Xavier University 

Every September, approximately 4000-5000 young adults move to the Antigonish area to 
attend the university. Even though the SANE program has seen a reduction in the number of 
students seeking our services, we also acknowledge there has been an increase in the 
number of historical disclosures from students reporting sexual violence. We continue to 
invite and engage with our partners at St FX to increase awareness of the SANE 



program. Examples include collaboration project meetings, St FX representation on ASART, 
attendance at various student events, and outreach work through presentations. 
 
Community Education/Engagement 

Community education about sexual violence prevention and awareness are key activities of 
the SANE Program and we welcome opportunities to raise awareness throughout the 
community. Information about the SANE Program is located throughout the area we serve in 
doctors’ offices, the Paqtnkek Health Centre, hospital emergency rooms, Youth Health 
Centres, Public Health Services, Kids First, Leeside Transition House, Tearmann House, 
Strait Area Women’s Place, and the St FX Health and Counselling Centre. Information on 
how to access SANE services is available online or by calling 811, 211 and the Kids Help 
Phone. 
 
Over the year, the SANE program delivered or participated in the following presentations: 
SAAM presentation on SANE with Pictou County Women’s Centre; numerous information 
sessions on SANE to St FX, RCMP, high school students, Municipal police services, NSCC, 
rural emergency departments, and local Doctors offices; and provincial SANE training in 
conjunction with Nova Scotia Health. Additionally, displays were located at the Antigonish 
Public Library and the Antigonish high school regarding consent, sexualized violence, and 
SANE. 
 
Sexual Assault Awareness Month 

Every April is designated Sexual Assault Awareness Month. For 2024, SAAM events included 
virtual presentation on SANE, weekly infographics on consent and sexualized violence, a 
movie screening, a community business teal ribbon campaign, staff participation in denim 
day, and various outreach events throughout the community. 
 
SANE Program Expansion and Provincial Coordination 

The SANE program works in collaboration with, and partakes in, resource and information 
sharing with the SANE Coordinators at Avalon, Tri-County Women’s Centre, Every Women’s 
Place, and in the Northern zone with the VON SANE team. This partnership has been 
extremely beneficial to all in how we support each other, and it helps to create cohesiveness 
among the programs and standardization of SANE services provincially. 
 
One focus from a provincial perspective was training of new SANEs. The didactic portion of 
the training will continue to be held in Truro NS as the most central location, with the skills lab 
being completed at Dalhousie University. The SANE Professional Practice Leader, Carol 
Rock-Altenhof, coordinated and facilitated the didactic and skills training days in conjunction 
with the SANE educator (this position was vacant from June 2024 to January 2025). NSH 
requested that all coordinators are expected to attend and support the provincial 
training. Pamela did attend the spring and fall 2024 didactic and skills sessions in their 
entirety. Pamela presented on topics of genital exam, TransHealth, trauma, forensic 
documentation, mindfulness, and wellness practices. 
 
Pamela had the opportunity to present on the following sessions during the training: 

• (Lecture) Genital Exam – female, male, and trans considerations and evidence 
collection 

• (Lecture) TransHealth 
• (Lecture) Forensic Documentation 
• (Lecture) Vicarious Trauma, Resilience, and wellness practices 
• Skills demo 



• Simulation supervision 
 
Highlights of provincial coordination and SANE expansion: 
• The provincial SANE Professional Practice Leader continues to host monthly 

teleconferences with all the community SANE program coordinators/managers. These 
meetings are an opportunity to discuss challenges, successes and to provide program 
and provincial updates.  

• NSH drafted a provincial standard operating procedure for emergency departments 
across the province. The policy went live in January 2020. This policy outlines the roles 
and responsibilities of healthcare professionals when patients disclose recent sexual 
assault in the ED setting. The document was drafted for EDs with and without access to 
SANE programs. 

• Provincial Domestic Violence response by SANE continued with training for AWRC 
SANE in May and June 2024 with a completed expansion start date of October 1, 2024. 

• Community SANE managers and executive directors attended a mediated session with 
NSH leadership in October 2024. There have been changes to NSH leadership which 
has resulted in delayed communication or steps towards action items. 

• NSH has announced plans for further expansion of SANE response to include Human 
Trafficking and Strangulation. 

 
Working with Police and Criminal Justice System 

As we recover from the restrictions and effects of Covid, we relaunched the Antigonish Sexual 
Assault Response Team (ASART) committee in 2024. The committee met in May 2024, 
September 2024, and February 2025. This committee supports collaboration, information 
sharing, and education opportunities for everyone involved. 

We continue to engage with our local police and justice partners through the provision of 
education sessions for SANE members. Specifically, we have had sessions from RCMP on 
DFSA and photography as well as a scheduled session from DOJ on court processes and 
testimony. The AWRC SANE program continues to engage our partners by offering 
information sessions to increase awareness of the SANE program and services. 

SANE Program Committee Work 

The SANE Program Manager sits on committees related to the work of the SANE program 
where she shares information and is involved in and learns about community needs. 
Currently, Pamela is participating in the following committees or working groups: 

• AWRC OH&S committee (member) – meets regularly or as needed to address any 
occupational or safety concerns in the workplace. 

• Pictou Sexual Assault Response Team (PSART) (member) – meets quarterly to work 
towards improving responses to survivors of sexual violence and includes members 
from a variety of disciplines and organizations. 

• Antigonish Sexual Assault Response Team (ASART) (Chair) – relaunch in February 
2024 to meet three times annually; works to improve responses to survivors of sexual 
violence through information sharing and collaboration. 

• Canadian Forensic Nurses Association (CFNA) (Executive Board Member) – meets 
monthly and as needed; works to promote trauma-informed, patient-centered, and 
evidence-based forensic nursing practice in Canada through collaboration, education, 
commitment, and leadership. 

Antigonish Sexual Assault Response Team (ASART) 

Pamela Reyes, the current SANE manager, serves as the Chair of the Antigonish Sexual 
Assault Response Team. ASART members invited to join the committee include the RCMP – 



Antigonish Detachment, Antigonish Crown Attorney’s Office, the Antigonish Women’s 
Resource Centre and Sexual Assault Services Association, Nova Scotia Department of 
Justice Victim Services, St. Francis Xavier University Health and Counselling Centre, St. 
Francis Xavier University Director of Student Life, Family Services of Nova Scotia, the 
Emergency Department of St. Martha’s Regional Hospital, the Naomi Society, Paqtnkek 
Community Health Centre, and Schools Plus representatives. 
 
2025-2026 Goals 

• Increase recruitment and retention within the AWRC SANE program 
• Connect with community partners/stakeholders to develop and promote collaborative 

partnerships with SANE/AWRC with a focus on sexualized violence, IPV, human 
trafficking (i.e. Sexual Assault Awareness Month, ASART meeting, PSART, youth 
center, St FX education sessions). 

• Increase awareness of the SANE program and sexualized violence. 
• Assist with facilitation of provincial SANE training 
• Liaise with NSH to re-open previously existing and new community sites to increase 

survivor accessibility to SANE services. 
• Continue to develop and review AWRC SANE program policy, protocols, and 

continuing education related to sexual assault and domestic violence. 
• Review and develop improved QA/QI strategies to support team in delivering trauma 

and violence informed care based on best standards of practice. 
• Engage SANE team members in developing their role as SANEs (i.e. SANE-A exam 

preparation, opportunities to assist with provincial training, conferences, 
education/webinars). 

Conclusion 

In the 2024-2025 fiscal year, the Sexual Assault Nurse Examiner (SANE) program 
demonstrated continued leadership, advocacy, guidance, education, and support for agencies 
and service providers across Nova Scotia. These efforts aimed to enhance access to 
specialized services for individuals affected by sexual violence, while also re-establishing 
connections with community partners following the societal impacts of the COVID-19 
pandemic. 
 
Throughout the year, the SANE program significantly expanded its reach by delivering 
comprehensive education and awareness initiatives. These initiatives not only enhanced the 
visibility of the SANE program but also reinforced its model of service delivery, particularly 
within rural settings. By promoting awareness of SANE resources, sexual violence, and 
consent, the program facilitated meaningful dialogue that deepened understanding of the 
lived experiences of Nova Scotians, fostering trust and awareness within our communities. 
 
A core priority of the SANE program remains the provision of consistent, high-quality care 
through ongoing investment in education and training for its nurse examiners. This 
commitment ensures that individuals accessing SANE services receive care from a team of 
highly skilled, trauma-and-violence-informed, culturally safe, and dedicated professionals. 
 
The SANE program’s unwavering dedication to violence prevention and survivor support is 
exemplified by its commitment to delivering accessible, trauma-informed, culturally safe, non-
judgmental, and empowering care. These efforts collectively ensure that all Nova Scotians 
impacted by violence have access to the necessary support, fostering resilience and recovery 
within communities. 
 



Antigonish Guysborough Immigrant 
Support Program 
Submitted by: Salua Marun, Irfana Syed, Wendy Hughes 

The Immigration support program in the year 2024-25 took a multifaceted approach towards 
settlement services. 

Housing:  

Immigrant support program was able to collect all the property managements and landlords’ 
information with contact information. This will enable the new comers to Antigonish in ease of 
finding homes. We have established good relations with Motels to accommodate temporary 
housing 

Child Support: 

 We had conducted a 5 week Science Club last summer for kids aged below 16. We had a 
good welcoming among the immigrant community 

Financial Literacy: 

Financial Workshop was conducted with a 5 sessions “New Beginnings”. We collaborated 
with Banks, Nova Scotia Works, Financial Planner and the St. Francis Xavier University 
Student Union. 

We offered Tax filing services along with partnership of PARL Library also translation services 
for better understanding the Canadian taxes 

Community Building: 

The Facebook, Whatsapp, and physical activity clubs are initiated with diverse community 
from Syria, Ukraine, India (Malyalee and Punjabee) and also Communities from Philippines 
and Iran. 

This empowers the community to get together, mingle and identify mentors with the senior 
community member. 

Immigration Process: 

Our Social Media has been extensively utilized to bring to our community the IRCC updates 
and Pathways to residency and simplified ways to credential recognition.  

As a Settlement provider, we engage in settlement plan creation to the AIP applicants and 
filing IRCC applications to our clients who have challenges in filling and submission. The 
clients we benefitted are our recurring clients and builds a relation to leverage them to our 
community building endeavours 

Social and Business Empowerment:  

We have a significant Refugee community and their needs for smooth transition to a newer 
culture, environment and place is essential. In order to tailor a refugee needs after their 
settlement in Antigonish after a year, they are empowered to business development and 
creation with soft start from farmer’s market and engagement with clients. On our 
international women’s day celebration we hosted all our women entrepreneurs predominately 
focussing immigrant women business owners to share their stories and journey in doing 
business in Antigonish.  

 



LAMPSS 

Here below is the LAMPSS list of clients we services in the financial year 2024-25. 

Note: This Report does not extensively cover all the participants to our program but we tried 
every measure to effectively capture into our database 

 

 

 

 

 

 

 

 

  

  



 

 

 

 



2024 – 2025 Financial Report  
Submitted by: Jackie Jaques (Bookkeeper) and Cindy Doiron (Finance Manager) 

The finance department's responsibilities include meeting all funders' reporting requirements 
and reporting to the Executive Director and Board of Directors as requested. We keep all 
accounting records up to date and work with staff on their individual budgets.  

The Department of Opportunities and Social Development via the Nova Scotia Advisory 
Council on the Status of Women is the major funder for AWRC along with several of our 
projects. This year with their contributions to AWRC, they provided core funding along with 
funding for Affordability payments. Other funders for AWRC include NS Health which partially 
funds one of our Women's Support Workers and Lindsay's Health Centre. The Lindsay's 
Health Centre has expanded to include a Health and Wellness Coordinator whose position is 
funded by the Nova Scotia Association of Community Health Centres. NS Health fully funds 
our SANE program.  

Trauma Therapy was funded by the Avalon Sexual Assault Centre. 

The four remaining projects run in 2024 - 2025 were Justice Matters for Women, 
Antigonish/Guysborough Immigrant Support Program, Healthy Relationships for Youth, and 
Circles of Support and Change. Justice Matters for Women is our outreach program and is 
funded by the Law Foundation of Nova Scotia. The Antigonish/Guysborough Immigrant 
Support Program provides supports to newcomers and is funded by Nova Scotia Office of 
Immigration and Population Growth. The Circles of Support and Change is funded by the 
Nova Scotia Advisory Council on the Status of Women. The Healthy Relationships for Youth 
is funded by the Nova Scotia Advisory Council on the Status of Women, the Public Health 
Agency of Canada, Nova Scotia Crime Prevention and the STFX Bold Funding Grant.  

 

 



Funding Support  
The work we do at the Antigonish Women's Resource Centre would not be possible without 
the support of our community, foundations, government departments and private donors.  

Direct Services are funded by:  
• Nova Scotia Advisory Council on the Status of Women 
• Nova Scotia Health  
• Community Donations  

Sexual Assault Nurse Examiner program is funded by:  
• Nova Scotia Health  

Justice Matters for Women is funded by:  
• Law Foundation of Nova Scotia  

Antigonish Guysborough Immigrant Support Program is funded by:  
• Nova Scotia Office of Immigration and Population Growth  

Healthy Relationships for Youth Programs are funded by:  
• Public Health Agency of Canada 
• NS Advisory Council on the Status of Women  
• NS Department of Justice - Crime Prevention STFX Bold Program  

Trauma Therapy is funded by:  
• Avalon Sexual Assault Centre  

Circles of Support and Change is funded by:  
• NS Advisory Council on the Status of Women  

We would like to extend our sincerest gratitude to all individuals, organizations and 
businesses who value and support our work. Thank you to all who contributed.  

Special thanks to the following:  
• Every Individual Donor 
• Sisters of St Martha's  
• Antigonish Kinsmen Club  

• Unifor Social Justice Fund  
• East Coast Credit Union  
• Robotnik Solutions 

 

 


